Sample Written Heat Injury & Illness Prevention Plan for Outdoor Places of Employment (Model Program)

Information on How to Use this Template:
New York State Department of Labor offers employers guidance to Protect Outdoor Workers from Extreme Heat. The guidance recommends employers develop written plans for employee rest and relief, training, acclimatization, and emergency protocols. A worksite-specific plan can help prevent heat-related injuries and illnesses while supporting worker health and productivity. 
This fillable Heat Injury and Illness Prevention Plan Template (template) can be tailored to your worksite. Instructions in red font enclosed in brackets indicate where employers should enter worksite-specific information.

This template is designed to help employers establish voluntary heat illness prevention procedures for outdoor workplaces. It is not intended to override existing workplace health and safety plans. Employers may integrate heat illness prevention procedures into broader workplace health and safety plans. Where applicable, plans should be negotiated in good faith and implemented under existing collective bargaining agreements. 
When customizing this template, it is recommended that you evaluate and consider the specific conditions present at your site, such as:
· Number of workers
· Length of the work-shift
· Ambient temperatures, heat index, and other heat sources that workers are exposed to
· Use of personal protective equipment (PPE) may increase the body’s heat burden
· High-intensity physical labor, which may increase the body’s heat burden 
This template does not include every workplace scenario. Evaluate all site-specific conditions and situations that are likely to cause a heat illness. Employers should also keep daily records of all heat related illnesses and injuries, regardless of severity, as they occur.
Heat Illness Prevention Plans should be written in English and in the language(s) understood by the majority of workers. It should be available to employees during onboarding, annual extreme heat trainings, and on the worksite—either physically or electronically—at all times. 

The structure and content of this template is inspired by New York State’s guidance on Protecting Outdoor Workers from Extreme Heat and California OSHA’s Sample Written Heat Illness Prevention Plan for Indoor and Outdoor Places of Employment (Model Program).








Heat Injury & Illness Prevention Plan for Outdoor Workers at
[Enter name of company]

Responsibility
[Enter name or job title of the responsible person(s)] has overall authority and responsibility for implementing the provisions of this plan. All managers and supervisors must implement and maintain the Heat Illness Prevention Plan in their work areas and ensure workers receive answers to questions about the plan in a language they understand.
All workers must use safe work practices, follow all directives, policies, and procedures, and assist in maintaining a safe work environment.
This plan is in English and [Enter language understood by most of your workers]. It is maintained at [Enter worksite location] and can be accessed electronically at [Enter website if available online, delete if not applicable]. It is available to workers or their representatives upon request.
Procedures for Provision or Water [Customize this section to your workplace and include the site-specific procedures to be implemented for workers. Delete parts that do not apply to your worksite.] 

1. Fresh, pure, and suitably cool water will be provided to workers free of charge. [Add site-specific information on how this will be provided, e.g., water fountains, water dispensers, water bottles, single-use or disposable cups with a disposal receptacle that will be provided and kept clean. If water is not plumbed or otherwise continuously supplied, you can describe your procedures for how you provide at least one quart per worker per hour for drinking for the entire shift. If you cannot provide enough water at the start of the shift to last the entire shift, you can describe your procedures to replenish the drinking water throughout the shift.] 

2. Supervisors will ensure that the water is fresh, pure, and suitably cool. They will visually examine the water at the start of the shift and as needed. Supervisor will pour water on their skin to ensure water is suitably cool. [If you plan to use an alternative method, describe it here.] 

3. The water will be located at [State all the location(s) where water will be available. The location should be in shaded areas and as close as practicable to the worksite.]

4. Workers will be reminded and encouraged to drink water frequently. Supervisors or audible devices such as whistles or air horns will be used to remind workers to hydrate. [Describe any other means you will use to encourage and remind workers to drink water.] 

5. All water containers will be kept in a sanitary condition. 

6. When the heat index is 90F or higher—or during a heat wave—pre-shift meetings will be conducted before work begins to encourage workers to drink plenty of water and remind them to take a cool-down rest when necessary. Additionally, the number of water breaks will be increased. Supervisors will lead by example and remind workers throughout the work shift to drink water.

7. Other: [Describe any other method of ensuring provision of water throughout the shift].
Procedures for Monitoring Weather Conditions & Worksite Heat Index [Customize this section to your workplace and include the site-specific procedures to be implemented for workers. Delete parts that do not apply to your worksite.] 

1. The supervisor will be trained and instructed to check the extended weather forecast in advance. [Describe how weather forecasts will be checked. For example, weather forecasts will be checked with the aid of the internet (http://www.nws.noaa.gov/), OSHA-NIOSH Heat Safety Tool phone app: https://www.cdc.gov/niosh/heat-stress/communication-resources/app.html?CDC_AAref_Val, or by checking the Weather Channel TV Network.] The work schedule will be planned with  consideration for whether high heat index or a heat wave is expected. This type of advance planning should take place whenever the heat index is expected to reach 80F or higher.

2. Prior to each workday, supervisors will check the worksite weather forecast using the above methods. This critical weather information will be taken into consideration when evaluating the risk level for heat illness and to determine when to make modifications to the work schedule (e.g., stopping work early, rescheduling the job, working at night or during the cooler hours of the day, increasing the number of water and rest breaks).

3. Supervisors will use a [State the method for measuring heat index. For example, weather station, OSHA-NIOSH Heat Safety Tool app, wet-bulb globe thermometer, etc.] to monitor the outdoor heat index during shifts. If the heat index reaches or exceeds 80F, shade structures will be made available to workers. When the heat index reaches or exceeds 90F, additional preventive measures, such as high-heat procedures, will be implemented. See the high-heat procedures section for additional information.

4. Other: [Describe any other procedures used to monitor forecasts and the weather].
Procedures for Access to Shade During High Heat [Customize this section to your workplace and include the site-specific procedures to be implemented for workers. Delete parts that do not apply to your worksite.] 

1. When the heat index reaches or exceeds 80F, shade will be provided as close to work areas as practicable. When the heat index is below 80F, access to shade will be provided promptly, when requested by a worker. [Describe the natural and/or artificial shade sources that will be used at the worksite such as a pop-up open sided tent.]
Note: Vehicle interiors are not considered shade unless the vehicle has a working air conditioner and is cooled down ahead of time.

2. Shade will be open to the air or have mechanical ventilation and cooling [Describe methods of mechanical ventilation and cooling if shade is not open to the air on 3-4 sides.] Shade will be free of and protected from worksite hazards. 

3. Enough shade will be available to accommodate all workers on break at any point in time. During meal periods, there will be enough shade for all workers who choose to remain in the general area of work or in areas designated for recovery and rest periods. If shade is insufficient for the number of workers, breaks and meal periods will be staggered to ensure that the provided shade will be enough.

4. Workers will be informed of shade locations and will be encouraged to take five-minute cool-down rests in the shade. These breaks will be permitted at all times. A worker who takes a preventative cool-down rest break will be monitored, encouraged to remain in the shade, and asked if they are experiencing symptoms of heat illness. No worker will be ordered back to work until symptoms of heat illness have abated and a minimum of 5 minutes has passed, in addition to the time needed to access the shade. See the section on Emergency Response for additional information.

5. As crews move, shade structures will be relocated as close as practicable to the workers. [State who is responsible for moving the shade structures in each location or crew] will be responsible for moving shade structures. Shade must allow workers to sit in a normal posture without having to be in physical contact with each other.

6. Before trees or other vegetation are used to provide shade (such as in orchards), the shaded area will be evaluated to ensure sufficient coverage to protect workers throughout the workday, as the shade moves.

7. In situations where it is not safe or feasible to provide access to shade (e.g., during high winds), conditions will be documented, and alternative procedures will be used to provide equivalent access to shade. [Describe the alternative procedure for access to shade.]

8. Other: [Describe any other method of ensuring access to shade].
High-Heat Procedures & Work/Rest Schedules [Customize this section to your workplace and include the site-specific procedures to be implemented for workers. Delete parts that do not apply to your worksite.] 
High-Heat Procedures are additional preventative measures for when the outdoor heat index equals or exceeds 90F. 
1. Effective communication by voice, direct observation (for work crews of 20 or fewer), and/or a mandatory buddy system will be maintained so that workers can contact a supervisor when necessary. If the supervisor is unable to be near the workers (to observe them or communicate with them), then cell phones, text, regular check-in calls, or two-way radios be used for this purpose.

2. Workers working alone or in smaller groups will be contacted frequently by cell phone or two-way radio to monitor for possible symptoms of heat illness. The worker(s) will be contacted regularly and as frequently as possible throughout the day since a worker in distress may not be able to summon help on their own.

3. Supervisors or designated alternates will regularly monitor workers for alertness and signs and symptoms of heat illness. [Enter name and job title of alternate responsible person] will be the designated alternate responsible person. In the event a worker exhibits signs of heat illness, the supervisor or designated person will take immediate action commensurate with the severity of the illness (see Emergency Response Procedures).

4. Workers will be regularly reminded to drink plenty of water and take preventative cool-down rest breaks as needed. Supervisors or audible devices, such as whistles or air horns, will remind workers to drink water. [State any other means you will use to encourage and remind workers to drink water.] 



5. Workers will be required to take rest breaks at standardized intervals, as follows:

[Insert work/rest schedule chart for your worksite. Recommended rest break durations are as follows:]	
														
	Heat Index Temperature:
	Rest Break Durations:

	80 or greater
	As needed to prevent overheating

	90 or greater
	15 minutes every two hours

	100 or greater
	15 minutes every one hour

	110 or greater
	High risk of heat stress; consider rescheduling activities (if rescheduling is impossible, best practice is 15 minutes of work with 45 minutes of rest every hour)




6. Pre-shift meetings will be held to review the high-heat procedures, encourage workers to drink plenty of water, and remind workers to take cool-down rests.

7. During a heat wave or heat spike, the workday will be cut short or rescheduled (e.g., conducted at night or during cooler hours).

8. During a heat wave or heat spike, each worker will be assigned a “buddy” to be on the lookout for signs and symptoms of heat illness and to ensure that emergency procedures are initiated when someone displays possible signs or symptoms of heat illness.

9. Other: [Describe any other high-heat procedure].
Procedures for Worker and Supervisor Training [Customize this section to your workplace and include the site-specific procedures to be implemented for workers. Delete parts that do not apply to your worksite.] 

Training must be given in a language and vocabulary the workers understand. 

· A training template on workplace heat injury and illness prevention can be found from federal OSHA at https://www.osha.gov/sites/default/files/osha_heattraining_guide_0411.pdf 
· More on-the-job training tips can be found on the OSHA/NIOSH Heat Safety Tool phone app: https://www.cdc.gov/niosh/heat-stress/communication-resources/app.html?CDC_AAref_Val. 

Training records will include training dates, trainers, trainees, and the subject(s) covered. Training records will be maintained [Enter the location or method of keeping the training records.]

1. Supervisors will be trained before supervising other workers. Training will include this company’s written procedures and the steps supervisors will follow when workers exhibit symptoms consistent with heat illness.

2. Supervisors and workers will be trained on this company’s plan to provide water, access to cool-down areas or shade, preventative cool-down rests, and first aid.

3. Supervisors and workers will receive first aid and/or emergency response training for different types of heat illness. They will be made aware that heat illness may progress quickly from mild signs and symptoms to a serious, life-threatening illness.

4. Supervisors will be trained to track the weather at the jobsite and use weather information to modify work schedules, increase the number of water and rest breaks, or cease work early if necessary.

5. All workers and supervisors will be trained prior to working. Training will include all aspects of implementing this company’s written procedures, including access to sufficient water and [Specify shade or cool-down area(s)], cool down rests, high-heat procedures, emergency response procedures, control measures, importance of frequent consumption of water, different types of heat illness, common signs and symptoms of heat illness, and acclimatization procedures. Workers and supervisors will also be trained on the environmental and personal risk factors of heat illness, as well as the burden of heat load on the body caused by exertion, clothing, and personal protective equipment. The importance of immediately reporting signs and symptoms of heat illness (in themselves and/or others) will be especially emphasized. Training will also include recommended clothing for high heat such as:
a. Lightweight, light colored, long-sleeved, loose-fitting clothes
b. Sweat-wicking fabric (air-cooled garments)
c. Wide-brimmed hats
d. Cooling vests
e. Water-cooled garments or wetted overgarments (such as a wet towel on the neck)
f. Sunscreen
g. [Describe other useful heat-protective clothing pertinent to your worksite]

6. In addition to initial training, workers will be retrained annually.

7. Workers will be trained on the steps for contacting emergency medical services, including how to proceed when there are non-English speaking workers, how to provide clear and precise directions to the site, how to transport ill workers, and the importance of making visual contact with emergency responders at the nearest road or landmark to direct them to their worksite, if necessary.

8. New workers will be assigned a “buddy,” or experienced co-worker, to ensure they understand the training and follow company procedures.

9. Other: [Describe any other method of ensuring compliance].
Procedures for Acclimatization [Customize this section to your workplace and include the site-specific procedures to be implemented for workers. Delete parts that do not apply to your worksite.] 
Acclimatization is the temporary adaptation of the body to work in the heat that occurs gradually when a person is exposed to it. Inadequate acclimatization can be significantly more perilous in conditions of high heat and physical stress. The following are additional protective procedures that will be implemented when conditions result in sudden exposure to heat that workers are not accustomed to.
1. Supervisors will monitor daily heat conditions for heat waves, heat spikes, or temperatures to which workers haven’t been exposed for several weeks or longer.

2. New and newly assigned workers will be closely observed by the supervisor or designee for the first 14 days. [Describe procedures, including job titles of designees, if applicable, for close visual observation and regular communication with workers about how they are feeling and any symptoms they may be experiencing.]

3. Workload will be reduced during a two-week break-in period using procedures such as scheduling slower paced, less physically demanding work during the hot parts of the day and the heaviest work activities during the cooler parts of the day (early morning or evening). Steps taken to lessen workload intensity for new workers will be documented. For intensive work, workers will adhere to the following schedule for their first five days: [Enter company-specific acclimatization schedule. For example: An employee that works 8-hour shifts starts with 2 hours of intensive work the first day, then 4 hours the second day, 6 hours the third day, and finally 8 hours by the final day.]

4. Workers and supervisors will be trained on the importance of acclimatization, how it is developed, and how these company procedures address it.

5. Other: [Describe any other method of acclimatization].
Procedures for Identifying and Handling a Sick Worker [Customize this section to your workplace and include the site-specific procedures to be implemented for workers. Delete parts that do not apply to your worksite.] 
Signs and symptoms of common heat-related illnesses, and basic first aid measures, can be found in the Appendix at the end of this plan.

1. When a worker displays possible signs or symptoms of heat illness, a trained first aid worker or supervisor will evaluate the sick worker and determine whether resting in the [Specify shade or cool-down area(s)] and drinking cool water will suffice or if emergency service providers will need to be called. A sick worker will not be left alone in the [Specify shade or cool-down area(s)], as their condition could take a turn for the worse.

2. When a worker displays possible signs or symptoms of heat illness and no trained first aid worker or supervisor is available at the site, emergency service providers will be immediately called by [Enter name or job title of who will call]

3. Emergency service providers will be called immediately if a worker displays the following signs or symptoms of severe heat illness: 
· decreased consciousness
· staggering
· vomiting
· disorientation
· irrational behavior
· incoherent speech
· convulsions
· red and hot face
· does not look okay or does not get better after drinking cool water and resting in the shade
   	While the ambulance is en route, first aid will be initiated by:
· cooling the worker by placing the worker in the shade
· removing excess layers of clothing
· placing ice packs in the armpits and groin area
· fanning the victim 
Sick workers are not permitted to go home. Even if they start to feel better, their condition could worsen, and they may die before reaching a hospital.

4. If a worker displays signs or symptoms of severe heat illness, emergency service providers will be called, the signs and symptoms of the victim will be communicated to them, and an ambulance will be requested. Any delay could be deadly. 

5. Other: [Describe any other method of handling a sick worker].
Procedures for Emergency Response [Customize this section to your workplace and include the site-specific procedures to be implemented for workers. Delete parts that do not apply to your worksite.] 
Note: A worker experiencing heat stroke needs prompt medical treatment, and any delay can be deadly. Employer should call 911 if symptoms of heat stroke are present.

1. Determine best way to provide access to emergency services. [Describe how emergency services will be provided]
A. [Example: When a crew is assigned to a particular worksite, the workers and the foreman will be provided a map of the site that will allow them to give clear and precise directions to the worksite (e.g., street or road names, distinguishing features, and distances to major roads) to avoid a delay of emergency medical services.] 
B. [Example: The supervisor will designate a worker or workers to physically go to the nearest road or highway where emergency responders can see them. If daylight is diminished, the designated worker(s) shall be given reflective vests or flashlights to direct emergency personnel to the sick worker’s location, which may not be visible from the road or highway.]

2. Effective communication will be ensured by voice, direct observation, mandatory buddy system, or electronic means, such as cell phone or two-way radios and will be maintained so that workers can contact a supervisor when necessary. If the supervisor is unable to be near the workers (to observe them or communicate with them), then text, frequent check-in calls, and/or two-way radios may be used for this purpose.

3. Appropriately trained and equipped personnel will be made available at the site to render first aid. [Describe how supervisors will ensure this]

4. Measures will be taken to overcome language barriers to ensure emergency services can be promptly called [Describe what will be done, such as designating English-speaking foremen, supervisors, or workers. Also consider situations where temporary service workers may introduce language barriers not normally present in your workplace.]

5. All supervisors will have access to or carry communication devices, such cell phones or land lines. These communication devices will be checked prior to each shift to ensure that they are functional. 

6. When a worker shows signs or symptoms of severe heat illness, emergency medical services will be called, and steps will immediately be taken to keep the stricken worker cool and comfortable to prevent the progression to more serious illness. Under no circumstances will the affected worker be left unattended.

7. During a heat wave, heat spike, or hot temperatures, workers will be reminded and encouraged to immediately report to their supervisor any signs or symptoms they are experiencing.

8. Workers and supervisors will be trained in these written procedures for emergency response.

9. Other: [Describe any other emergency response procedure].
Appendix: Signs, Symptoms, and First Aid Measures for Common Heat-Related Illnesses
Information taken from the Center for Disease Control & Prevention and National Weather Service recommendations as of March 2025. 
The most common heat-related illnesses include heat stroke, heat exhaustion, heat cramps, heat syncope, heat rash, and rhabdomyolysis.
[bookmark: Heat%20stroke]Heat stroke
Heat stroke is the most serious heat-related illness. HEAT STROKE IS A MEDICAL EMERGENCY. Immediate medical help is needed! It occurs when the body becomes unable to control its temperature. The body’s temperature rises rapidly, the sweating mechanism fails, and the body is unable to cool down. When heat stroke occurs, the body temperature can rise to 106°F or higher within 10 to 15 minutes. Heat stroke can cause death or permanent disability if the person doesn’t get immediate medical treatment. 
Symptoms
Symptoms of heat stroke include:
· Confusion, altered mental status, slurred speech
· Loss of consciousness (coma)
· Hot, dry skin or profuse sweating
· Seizures
· Very high body temperature
· Fatal if treatment delayed
First aid
Take the following steps to treat a worker with heat stroke:
· Immediately call 911 for emergency medical care.
· Stay with the worker until emergency medical services arrive.
· Move the worker to a shaded, cool area and remove outer clothing.
· Cool the worker quickly, using the following methods:
· With a cold water or ice bath, if possible:
· Wet the skin
· Place cold wet cloths on the head, neck, armpits, and groin
· Soak clothing with cool water
· Circulate the air around the worker to speed cooling with a fan if the heat index is below 90 degrees Fahrenheit. A fan can make you hotter at higher temperatures. 
[bookmark: Heat%20exhaustion]Heat exhaustion
Heat exhaustion is the body's response to an excessive loss of water and salt, usually through excessive sweating. The elderly and people with high blood pressure, those working in hot environments, and those who don’t properly hydrate are most prone to heat exhaustion. Heat exhaustion left untreated will progress to heat stroke. 
Symptoms
Symptoms of heat exhaustion include:
· Headache
· Nausea
· Dizziness
· Weakness
· Irritability
· Thirst
· Heavy sweating
· Elevated body temperature
· Decreased urine output
First aid
Treat a worker who has heat exhaustion by doing the following:
· Remove the worker from the hot area and give liquids to drink.
· Have someone stay with the worker until help arrives.
· Loosen or remove unnecessary clothing, including shoes and socks.
· Cool the worker with cold compresses or have the worker wash their head, face, and neck with cold water.
· Encourage frequent sips of cool water.
· Take worker to a clinic or emergency room for medical evaluation and treatment.
· Call 911 if medical care is unavailable, if the worker vomits more than once, or if symptoms do not subside after 1 hour. 
[bookmark: Rhabdomyolysis][bookmark: Heat%20syncope][bookmark: Heat%20cramps]Heat cramps
Heat cramps may be the first sign of heat-related illness, and may lead to heat exhaustion or stroke. Heat cramps usually affect workers who sweat a lot during strenuous activity. This sweating depletes the body's salt and moisture levels. Low salt levels in muscles cause painful cramps. Heat cramps may also be a symptom of heat exhaustion.
Symptoms
· Muscle cramps
· Pain or spasms in the abdomen, arms, or legs
First aid
Workers with heat cramps should do the following:
· Stop all activity and sit in a cool place.
· Drink water and have a snack or a drink that replaces carbohydrates and electrolytes (such as sports drinks) every 15 to 20 minutes. If person complains of nausea, stop giving water. 
· Apply firm pressure on cramping muscles or gently massage to relieve spasm. 
· Avoid salt tablets.
· Get medical help if the worker:
· Has heart problems.
· Is on a low sodium diet.
· Has cramps that do not subside within 1 hour.
[bookmark: Heat%20rash]Heat syncope
Heat syncope is a fainting (syncope) episode or dizziness that usually occurs when standing for too long or suddenly standing up after sitting or lying. Factors that may contribute to heat syncope include dehydration and lack of acclimatization.
Symptoms
Symptoms of heat syncope include:
· Fainting (short duration)
· Dizziness
· Light-headedness from standing too long or suddenly rising from a sitting or lying position
First aid
Workers with heat syncope should:
· Sit or lie down in a cool place.
· Slowly drink water, clear juice, or a sports drink.
Heat rash
Heat rash is a skin irritation caused by excessive sweating during hot, humid weather.
Symptoms
Symptoms of heat rash include:
· Red clusters of pimples or small blisters
· Usually appears on the neck, upper chest, groin, under the breasts, and in elbow creases
First aid
Workers who have heat rash should:
· Work in a cooler, less humid environment, if possible.
· Keep the rash area dry.
· Apply powder to increase comfort.
· Don't use ointments and cream.
Rhabdomyolysis
Rhabdomyolysis (rhabdo) is a medical condition associated with heat stress and prolonged physical exertion. Rhabdo causes the rapid breakdown, rupture, and death of muscle. When muscle tissue dies, electrolytes and large proteins are released into the bloodstream. This can cause irregular heart rhythms, seizures, and damage to the kidneys.


Symptoms
Symptoms of rhabdo include:
· Muscle cramps/pain
· Abnormally dark (tea or cola-colored) urine
· Weakness
· Exercise intolerance
· Asymptomatic
First aid
Workers with symptoms of rhabdo should:
· Stop activity and move to a cool place.
· Drink more liquids (water preferred).
· Seek immediate care at the nearest medical facility.
· Ask to be checked for rhabdomyolysis (i.e., blood sample analyzed for creatine kinase).
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