


Town of Fair Haven 
Economic Development Committee & Downtown Partnership
Regular Meeting -- 5:00 p.m. -- Town Hall
July 1, 2025

Unapproved Minutes

Attending:  Ceil Hunt, Judi Sutherland, Chairman Glen Traverse, Mike Pavelec, ex officio Joe Gunter

Call to Order:  Chairman Glen Traverse called the meeting to order at 5:00 p.m.

Review & Approve Agenda:  Chairman Traverse added “Discuss Housing Authority in Fair Haven” to New Business.  Ceil Hunt made a motion to approve the agenda as amended; seconded by Mike Pavelec and passed.

Approval of Minutes:  Ceil Hunt made a motion to approve the minutes of the June 3, 2025 meeting; seconded by Judi Sutherland and passed.

OLD BUSINESS

Itty Bitty Committee (IDC) Updates:  Ms. Hunt reported they had recently bought 2 banners to publicize events at appropriate times.  They request permission to display.  Mr. Gunter said request needs to be in writing yearly.

The IBC expects the Touch a Truck event to be bigger this year -- was very successful last year.

Deborah Laiacona has resigned from EDDP Committee.  Will need someone to take over the Christmas decoration project.  The IBC met this morning and discussed Christmas decorations.  They would like to put up snowflakes instead of live wreaths on Park light poles from November to March.  It is difficult to get in the Park to remove live wreaths because of snow; also, the snowflakes can be reused.  Mr. Pavelec feels this group can come up with a list of ideas/options; then present them to this committee for discussion; then find people to do the Christmas decoration projects.  This will be on the next agenda for discussion.  

The IBC is working with the Library to bring back the Story Walk in the Park.  Snow Owls and Geese will be the focus, and kids can make them out of pine cones.

Expect a Visit from Santa and Mrs. Clause; will invite the Fire Dept. to drive them.  Because of the cold, the event may be held in the library or at the Legion.  In the past, it was held in the Park to coincide with tree lighting.  Last year, there was no tree until later in the season.

The IBC  would like to have a Tree of Remembrance using the three evergreen trees at the southeast corner of the Park.
Need to do something to commemorate the 250th anniversary of our country.  The Historical Society received a $5000 grant for Matthew Lyon work.  

Chairman Traverse noted there has been discussion re: naming the Park.  Ms. Hunt said it is already named in the deed as THE PARK.  Matthew Lyon’s name should be considered as he donated the land for the Park.

Ms. Southerland reported that early on, IBC members paid for necessities themselves.  Chairman Traverse said, if money is needed, to make the request in advance for budget planning.  

Ceil Hunt made a motion to appoint Mike Pavelec as Treasurer of the EDDP Committee; seconded by Judi Sutherland and passed.

Economic Development Newsletter:  Ms. Hunt reported that it is done.  There was discussion re: researching grant(s) for printing/mailing; to display it on the downtown bulletin board; that the bulletin board is smaller than expected; that there are a lot of things happening in Town that need to be publicized/communicated.

EDDP Bylaws & Partnership Agreement Status:  A draft copy of the Bylaws was received from Ms. Laiacona.  Chairman Traverse noted there are questions needing answers, including that EDDP contribution expectations to the Town Plan are unclear.  Mr. Traverse reviewed items on the Town Plan questioning what is done and what still needs to be done and how to proceed.  Mr. Pavelec said each committee can decide what task to do for the 5 year plan and communicate with each other to find answers.  Bylaws and Christmas will be on the next agenda.

NEW BUSINESS

Ordinance on Property and Maintenance Approval:  Mr. Gunter reported the Attorney said that Towns have broad authority re: junk control; that “tall grass” belongs in a separate ordinance from Junk.  Someone reported to Ms. Sutherland that a neighbor is storing garbage on their back porch, and the stench is so bad they cannot enjoy their outdoor space.  Mr. Gunter noted that garbage issues are out of control; he will meet with Chief Humphries tomorrow about this, noting he needs addresses.  Ms. Hunt made a motion to approve the Town of Fair Haven Ordinance Regulating the Storage of Junk and Junk Motor Vehicles; seconded by Ms. Sutherland.  The document then will go to the Selectboard for approval, then through public approval.  The motion carried.

Housing Authority -- Discussion:  Mr. Gunter reported that it is common knowledge that Vermont is in a housing crisis.  That employers cannot fill positions for lack of adequate housing.  There is much talk about low-income housing, but what is needed is middle income housing for first time home buyers.  Jobs go without for lack of living space.  There is organizing in our Town working to find the means to meet our needs.  This involves availability of utilities and services (water/sewer); help to find funding.  Ms. Hunt inquired, does the Town currently own property that can be built on.  Mr. Gunter said they are working with the owner of “the old racetrack”, and there are some small properties available also.  He emphasized that Fair Haven is not building -- that this is an idea to build.  A housing Authority would enable these projects to keep going into the future.  Mr. Pavelec said there is potential in Fair Haven.  There is need to concentrate on how to draw businesses here; for business owners to find ways to attract people.  Mr. Gunter said there is need to improve what our downtown looks like including sidewalks and to convince landlords to make improvements to their buildings.

On July 16th, Governor Scott will be here at noon to meet with Town officials, developers and contractors about housing.

The next meeting is August 5, 2025

Mr. Pavelec made a motion to adjourn at 6:23 p.m.; seconded by Mr. Southerland and passed.
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